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Culture and Communication

Getting the Culture Right
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Culture Questionnaire

As we work towards continually improving the organisation, we would like your input.  Please complete the following questionnaire as fully as possible.  You don’t have to put your name on this, so please be open and honest.  Please answer the questions on your own and remember that your answers can impact on the future of our Organisation.  
Tick the box to indicate how much you agree with the statement, 1 = “not at all”, 5 = “Strongly agree”

	
	
	1
	2
	3
	4
	5

	Morale
	
	
	
	
	

	I enjoy working here
	
	
	
	
	

	
	
	
	
	
	
	

	I enjoy my current job
	
	
	
	
	

	
	
	
	
	
	
	

	I find my job challenging and rewarding
	
	
	
	
	

	
	
	
	
	
	
	

	I feel I have responsibility in my job
	
	
	
	
	

	
	
	
	
	
	
	

	I feel praised more than criticised
	
	
	
	
	

	
	
	
	
	
	
	

	I feel part of a team
	
	
	
	
	

	
	
	
	
	
	

	Individual’s Performance
	
	
	
	
	

	
	
	
	
	
	
	

	I am kept up-to-date with the performance in my own area of work
	
	
	
	
	

	
	
	
	
	
	
	

	I understand the impact of my job on the organisation’s performance
	
	
	
	
	

	
	
	
	
	
	
	

	I am encouraged to come up with new ideas in my job
	
	
	
	
	

	
	
	
	
	
	
	

	I participate in the setting of my job performance targets
	
	
	
	
	

	
	
	
	
	
	
	

	I understand how my job affects the performance of my work colleagues
	
	
	
	
	

	
	
	
	
	
	
	

	I understand how my job affects the service to our customers
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	

	Company Issues
	
	
	
	
	

	The organisation looks after its people well
	
	
	
	
	

	
	
	
	
	
	
	

	The organisation is free from things that are upsetting such as bullying, harassment, sexist or racist remarks
	
	
	
	
	

	
	
	
	
	
	
	

	I am kept up-to-date with the long-term vision and objectives of the organisation 
	
	
	
	
	

	
	
	
	
	
	
	

	People in the organisation speak to each other in a respectful manner
	
	
	
	
	

	
	
	
	
	
	
	

	Service to the customer is a high priority at the Organisation
	
	
	
	
	

	
	
	
	
	
	
	

	I feel secure in my job
	
	
	
	
	

	
	
	
	
	
	
	

	The standard of hygiene in the organisation is good
	
	
	
	
	

	
	
	
	
	
	
	

	Health and Safety is a high priority in the organisation
	
	
	
	
	


	Learning and Development
	
	
	
	
	

	
	
	
	
	
	
	

	I know what training, development and support is available
	
	
	
	
	

	
	
	
	
	
	
	

	I feel properly developed and supported for the job I am required to do
	
	
	
	
	

	
	
	
	
	
	
	

	I feel able to ask for training/development when I need it
	
	
	
	
	

	
	
	
	
	
	
	

	My immediate manager supports my training
	
	
	
	
	

	
	
	
	
	
	
	

	I am happy to support others with their development
	
	
	
	
	

	
	
	
	
	
	
	

	My immediate manager ensures my training and development happens
	
	
	
	
	

	
	
	
	
	
	
	

	I am encouraged to learn and develop myself
	
	
	
	
	

	
	
	
	
	
	

	Communication
	
	
	
	
	

	
	
	
	
	
	
	

	There is good communication
	
	
	
	
	

	
	
	
	
	
	
	

	I attend regular team meetings/briefings
	
	
	
	
	

	
	
	
	
	
	
	

	Ideas and suggestions are listened to and put into action
	
	
	
	
	

	
	
	
	
	
	
	

	I always receive feedback on the ideas and suggestions that I have made
	
	
	
	
	

	
	
	
	
	
	
	

	Service to the customer is discussed at every briefing/team talk
	
	
	
	
	

	
	
	
	
	
	

	Managers and Teams
	
	
	
	
	

	
	
	
	
	
	
	

	The people I work with are willing to help each other even if it means doing something outside their usual activities or job
	
	
	
	
	

	
	
	
	
	
	
	

	My work colleagues help me as much as I would like them to
	
	
	
	
	

	
	
	
	
	
	
	

	My immediate manager helps me as much as I would like him or her to
	
	
	
	
	

	
	
	
	
	
	
	

	I trust my immediate manager to be honest
	
	
	
	
	

	
	
	
	
	
	
	

	My immediate manager thanks me for a job well done
	
	
	
	
	

	
	
	
	
	
	
	

	I understand what is required of me in my job
	
	
	
	
	

	
	
	
	
	
	
	

	I receive good communication from my immediate manager to carry out my job
	
	
	
	
	

	
	
	
	
	
	
	

	When I see something wrong I feel I can mention it
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